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Service Brochure: Asset Management

Does your organisation need

assistance carrying out

Asset Management?

As global Asset Management experts,
EA Technology can add value through
supporting organisations with
everything from asset lifecycles to
asset investment management.

Is there a good level of Asset Management
knowledge within your business?

EA Technology can provide standard and bespoke
Asset Management training courses, which provide an
understanding of the fundamental aspects of Asset
Management, and how an Asset Management System
provides a framework to achieve an organisation’s
business objectives

Do you achieve the optimum value from
your assets?

EA Technology can advise and assist with the
implementation of an Asset Management System that
will support an organisation to prioritise and optimise
asset investments.

Does your organisation understand the
importance of effective Asset Management?

Do you have the expertise or resources to
effectively manage your assets?

EA Technology has assisted many clients to develop
and implement an ISO55000 compliant Asset
Management System, through:

* The creation of Asset Management documentation

* Stakeholder engagement

* Development of a Strategic Asset Management Plan
(SAMP)

* Creating plans that support the
organisational objectives

* Optimising the life of assets

* Considering asset lifecycles

* Justifying strategic asset investments

Maximising value from your assets and delivering
corporate objectives, requires an effective Strategic
Asset Management Plan that incorporates whole asset
lifecycle planning.

Effective Asset Management maximises value for
money by understanding the balance between the likely
cost, resultant risk and the expected asset performance
throughout all stages of an asset’s life.

* Providing an independent internal auditing service

* Increasing awareness of brand value

Four steps to ISO55000

certification

What type of organisation will benefit from
obtaining ISO55000 certification?

Any organisation that wants to demonstrate its
commitment to deriving financial and non-financial
value from managing its assets in line with its
commitment to quality, performance, safety and the
environment.

What benefits can be obtained from
embedding an ISO55000 compliant
Asset Management System?

An effective Asset Management approach can leverage
the power embedded in existing cross functional
activities, such as operations and maintenance
activities to improve asset availability and utilisation.

EA Technology can support organisations with the following steps on the journey to receiving a certificate of conformity for
their Asset Management System against the requirements specified within ISO55001.

+ Learning and understanding the ISO55000 standard

e Strategic guidance + How will ISO55000 benefit your business
+ Understanding how to use your assets to meet your company objectives

+ What is your current level of maturity

+ What are your current asset management strengths and weaknesses
Ilg Gap analysis * The gap between current processes and the requirements of ISO55001

+ What is required to reach certification

+ Provision of a road map to certification

+ Alignment with corporate objectives

+ Implement the road map to certification

Implementation

®

+ Provide asset investment management tools to enable whole life cycle
asset managment and proritisation of investments

+ Managing change and reducing business risk

+ Creation of Asset Management documentation
+ Policies and procedures
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+ Pre audit compliance checks
Certificate auditing* * Independent audit

+ 1S055000 compliance certification

*EA Technology will only carry out certification auditing if we have not carried out any implementation work

For more information please call us on +44 (0) 151 339 4181 or email us at amps@eatechnology.com
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Global Footprint

At EA Technology we specialise in asset management solutions
for owners and operators of power network assets.

UK, Chester

USA, New Jersey

Singapore  China, Shanghai

UK, Bristol

Founded in 1966 we have over 50 years’
experience in the industry and 6 regional
offices around the world to support our global
customer base.

technology

Australia, Brisbane

We work with a lot of our clients on a long-term
basis to help them safeguard their power networks.

We advise our clients on strategy and implementation
of a range of technology solutions to manage power
assets, delivering maximum life and minimise cost.

Safer, stronger, smarter networks

t+44 (0) 151 339 4181
e amps@eatechnology.com
www.eatechnology.com

EA Technology Limited
Capenhurst Technology Park
Capenhurst, Chester CH1 6ES
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