POWER SKILLS  pecoconse
CONFERENCE cesmonay

TIME ITEM ORGANISATION

08:30 Arrival, networking

09:00 -

0915 Introduction from chair EA Technology

09:15- | Future-Proofing Power Engineering:

10:00 Sector Skills Priorities for 2025 and beyond Energy & Utility Sklls

LSIP

10:00 - From Strategy to Delivery: Cheshire West & Chester

1 0: 45 Regional and National Responses to Workforce Challenges Council

’ Panel Session West Cheshire & North Wales

Chamber of Commerce

10:45- .

1115 Break for coffee/tea and networking

11:15- . . - . ;

1200 The Role of Line Managers in Upskilling and Talent Retention Northern Powergrid

12:00 - Creative Collaboration:

12:30 Case Studies in Tackling Workforce Shortages Qrsted ZRWE
12:30- | Lunch and networking

13:30 Sponsored by Energy & Environment Awards

13:30- | Building a Sustainable Talent Pipeline: Recruited UK

14:15 Recruitment in the Power Sector

14:15- | Standardising the Sector:
15:00 A Competence-Led Approach

15:00 -
15:15

Energy & Environment Awards

Break for coffee/tea and networking

15:15- | Securing Leadership Continuity:

16:00 Strategies for Talent Retention unixeesity of Lancashire

16:00 Close

Monday 13" October Free Networking Event — Lady Diana River Cruise

19:00 - 21:00 River Dee, Chester, CH1 1SD

P Safer, Stronger, Smarter Networks
@ Tra I n I n g www.eatechnology.com




